‘15T AUGUST 2018

TWEED HEADS AND COOLANGATTA
SURF LIFE SAVING CLUB

STRATEGIC PLAN



15T AUGUST 2018

VISION STATEMENT
“KEEPING GREENMOUNT SAFE AND FUN”

MISSION STATEMENT

“OUR MISSION IS TO TRAIN AND DEVELOP
LIFESAVERS TO ENSURE THAT GREENMOUNT
CONTINUES TO BE THE SAFEST FAMILY
FRIENDLY BEACH”

GOALS

1. CREATE THE BEST FACILITIES POSSIBLE FOR OUR
MEMBERS

2. SECURE THE FINANCIAL FUTURE OF THE CLUB TO
ENSURE WE HAVE THE INCOME TO FULFILL OUR GOALS

3. CONTINUALLY IMPROVE THE ENVIRONMENT FOR OUR
MEMBERS

4. ENCOURAGE A CLUB MENTALITY

5. LOOK TO CONTINUALLY GROW OUR ACTIVE
MEMBERSHIP BASE

6. REVIEW PROCESS & PROCEDURES
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